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Contributor Success & Technical Writing

https://about.gitlab.com/handbook/marketing/community-relations/contributor-success/
https://about.gitlab.com/handbook/product/ux/technical-writing/
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Demo Video

https://docs.google.com/file/d/1P2iryb0I4zSYdnjeq_mT7QG3Ti8Xn1RL/preview
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Improve Contributor Success KPIs
● Potential UWCC with open merge requests

○ Expect reducing development blockers and frustrations to lead to more submitted MRs

● UWCC (Unique wider community contributors)

○ Expect more MRs using community forks to reach the finish line

● Returning contributors ratio

○ Expect smoother first time contributing experience to increase likelihood of returning 

Achieve a higher success rate of first time contributor onboarding
● Expect tutorial will help first time contributors make a merge request

● Expect GDK setup guides to reduce frustration in getting started

● Expect community forks documentation to remove blockers and improve collaboration

● Expect workflow guidelines to teach good practices and lead to faster team member reviews

● Expect non-developers to find contribution opportunities besides coding

Expected Benefits
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Contributor Survey Feedback | 2022 Contributors given multiple links for “contributing”
● about.gitlab.com/community/contribute/ 

● docs.gitlab.com/ee/development/

● docs.gitlab.com/ 

● developer.gitlab.com/ 

Google search
● Google linking to user docs instead of contributing docs

● No way to tell the difference

Old Contributor Journey

https://about.gitlab.com/community/contribute/
https://docs.gitlab.com/ee/development/
https://docs.gitlab.com/
https://developer.gitlab.com/
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Give one link

● about.gitlab.com/community/contribute

● First time contributor tutorial front and center

● All contributing areas easy to find

● Connected back to docs.gitlab.com/ee/development/

How will contributors navigate or stumble?

● Let’s do the research to find out

● Stop guessing what contributors are doing

● Work with UX Research for real data from contributor journeys

● Iterate improvements along the way

New Contributor Journey

http://about.gitlab.com/community/contribute
https://docs.gitlab.com/ee/development/
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What worked…
● Aligning Contributor Success & Technical Writing teams and OKRs

● Fast and quick iterations

● Feedback/MR reviews from community (see tutorial MR)

What didn’t work…
● Contributor Success DRI not having maintainer rights at start of OKR

○ Slowed down MRs

● Deduplicating content across different projects

○ Required multiple MRs and review processes

● Attempting too much criteria for one quarter

○ Documentation was messier and more unorganized than planned for

Learnings

https://gitlab.com/gitlab-org/gitlab/-/merge_requests/116304
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Immediate
● Redesign about.gitlab.com Contribute page with buttons / navigation elements

● Reorganize docs.gitlab.com contribute process navigation

● Rework issue/merge request workflows

Future Quarter
● Align with UX Research on RITE study of contributor documentation journey

● Measure analytics on pages and iterate to improve

● Rework Code Review Guidelines

● Add more tutorials/video walkthroughs

● Reach out for community support, even specific trusted contributors

Next Steps
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Examples
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Contribute Landing Page
Before & After
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Before Contribute Landing Page After

Intro pulls away from contributing Top page links to tutorial
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Wordy and distracting descriptions Scannable tracks 

Before Contribute Landing Page After
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Links go to subpage instead of docs Links go directly to docs

Before Contribute Landing Page After
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Graph misleads low contributor totals Single metric shows total contributors

Before Contribute Landing Page After
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Contribute Documentation
Before & After
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Overwhelming main page Clean main page with tracks

Before Contribute Documentation After
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65+ subpages in navigation 9 direct subpages in navigation

Before Contribute Documentation After
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Contribute docs look like user docs Added CONTRIBUTE tags and info boxes

Before Contribute Documentation After
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Messy development page
● Outdated workflows

● Step-by-step guide links to landing page

Streamlined development page
● Updated contribution workflow

● Step-by-step guide links to new tutorial

Before Contribute Documentation After
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No guide for first time contributors New tutorial for first time contributors
● GDK walkthrough with pictures

● How to make code changes

● How to update documentation

● Using the community forks

● Getting MR reviewed or finding help

Before Contribute Documentation After


